


    
The solution then would be to have more time and fewer things to do! "You jest I'm sure"! 

Read on! 

Key Management Datum 
A manager/executive's office is not a dumping ground for problems. 

I see managers/executives overwhelmed with problems and as a result rarely get to perform the more fun 
aspects of their jobs such as creating better systems, implementing new initiatives, or even spending more time 
outside of their office walls. 

The most efficient managers/executives have discovered that they usually have enough problems of their own; 
they don't need the added problems of their subordinates. People that report to you need to understand that it 
is forbidden to present a problem for YOU to solve. Let them do their own jobs! 

If you were to solve everyone's problems you would be overwhelmed, not have time for the important aspects 
of your job, and moreover, be doing your subordinate a disservice. Allow them the freedom to solve problems 
and to do their jobs and to grow by doing so. 

When I am presented with a problem, I always asked that their 
recommended solutions come along with it. I often times agree on the 
solution and when I don't I let them know why and request a different 
solution. 

    
This also works wonderfully at home with children. Part of our injury prevention philosophy includes making 
employees part of the workers' comp solution. The director of Risk Management, HR Director, CFO, Workers' 
Comp Manager, Health and Safety Director, whomever is in charge of workers' comp, cannot control costs 
alone. 

We would all agree that the lowest common denominator of workers' comp 
costs is the injuries. 

Then it can be concluded that if we can prevent injuries we can control workers' comp costs, right? 

How can the workers' comp executive prevent the nurse on the 4th floor from hurting her shoulder? 

How can the Director of Safety prevent the truck driver 2000 miles away, from hurting his back? 

How can the Human Resources Manager prevent a data entry employee from getting carpal tunnel in a 
company of 4,000 employees? 

How can a workers' comp executive prevent any injury to any of the hundreds or thousands of employees that 
work for the company? 
   
    

     
If we can learn to delegate problem solving then our jobs are that much easier. Have you ever heard 
someone who works for you come into your office and say - "Joe, we have a problem" or "What should 
we do about this?" or "such and such happened, what should I do?" They are attempts to get you to do 
their jobs. The best way to address this is by establishing a policy that there should never be a problem 
presented without a viable solution. Your employees will learn to take care of their own responsibilities; 
they will grow via this process and become more responsible and valuable to you and the company. 
    



    

    
It is a fantastic process to watch. Let's right now - squash the tired and false 
information that I have heard over the years. "My employees are different, I 
just don't see them changing". They may be different, but if taught properly, 
they will attempt to avert injury and pain. This is proven after working with 
over one million people in many job descriptions and environments. 

Dramatic reductions of sprain/strain injuries occur regularly. Flight attendants and truck drivers for example, 
hundreds and thousands of miles from their company offices, are making and applying healthier body 
management techniques because it helps THEM! They were educated properly and became part of the 
corporate solution to lower workers' comp costs. So, delegate problems and enjoy your new life! 

*This article may be reprinted in its entirety provided that the following resource is left intact:  

About Future Industrial Technologies // FIT offers workplace safety and ergonomics training programs. Backsafe® teaches 

employees how to perform their specific job tasks in a manner that is biomechanically correct. Sittingsafe® teaches office 

employees how to adapt their existing workstations so they are ergonomically correct. These injury prevention programs make 

your workplace safer and are proven to reduce injuries and worker compensation insurance costs.  

For more information contact Dennis Downing at: 

Future Industrial Technologies, Inc. 

4930 Cervato Way | Santa Barbara, CA 93111 

Tel (800) 775-2225 | Fax (805) 967-2487 Email: info@backsafe.com | Website: http://www.backsafe.com 

     

DELEGATE THE PROBLEM. Help each employee to become capable of being responsible for their own 
health! We are all motivated to seek pleasure and to avert pain. Most people do not wish to become 
injured. The key is discovering the "portal" to employee acceptance of new information and their 
subsequent decision to use it in their lives. Bionomics™ is a teaching methodology with employee buy-in 
as its primary focus and achieves this. 
    

 


